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Meeting Agenda
March 12, 2026 at 4 p.m.

Call to Order
Pledge of Allegiance
1. Swearing in of Redevelopment Commission Members

- Roll Call: Ed Morales, Andy Vasquez, Jason Gilliana, Bill Herring, Ralph Neff, Andrew Maletta
- Organization: Election of President, Vice President, and Secretary
2. Consent Agenda:

i.  Financial Report
ii.  Approval of Claims
3. New Business:

i.  Appointment of Director, Assistant Director, and Attorney

ii.  Professional Service Agreement — Development Economic Finance Consulting LLC for Financial
Consulting in 2026

iii.  Professional Service Agreement —Rhame Elwood & McClure PC for Legal Counsel in 2026
iv.  RDC Field Trip Update

v.  Kiwanis Club Storage Unit
vi. 2026 Meeting Schedule

4. Commission Member Comments:
5. Staff Report — Comprehensive Plan, Recent Indiana Legislative Bills. South Haven TIF Area
6. Public Comment:

Next Meeting: Pending previous discussion (Item 3.vi.)

Meeting Adjournment

Porter County is an equal opportunity employer and does not discriminate on the basis of race, color, religion, sex, age,
national origin, disability, military status, genetic testing, pregnancy, sexual orientation or any other unlawful bias.



